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In Touch June 2020

FROM THE'CEO
~— . Anyone feeling understandably bemused or upset by the events of the lastfew months
would do well to flick through the following pages. This edition aims to create a
‘celebration’ of life at COT during the lockdown period. . We hope it offers a little beacon
~— === Of light in the currentturbulent times. Onseeing the images for the first time, | was'struck

by a number of things. Firstly, l.saw the resilience and dignity of our service users.

Despite missing their usual activities, being apart from loved-ones or —in.some‘cases —

having birthday plans scuppered, they have risen to the challenge in a way that has

humbled us all.
Then | saw the amazing compassion; commitment and creativity of the staff, which has surpassed even their

normal very high standards. Despite their own inevitable fear and uncertainty, they have worked tirelessly to
minimise the stress for our service users, many of-whom absolutely rely on structure and routine in their lives.
The many relaxed and happy faces herein.are testament to their success. The on-line life skills programme —
which has been crucial in the fight against boredom and mental health decline —has far ouistripped ourinitial
hopes for just ‘a few update videos’. The ingenuity of the staff involved has been wonderful and. it is lovely
that we have been able to capture some screen shots of all the fun. The photos of life on the farm remind us
all of the efforts of the core RBC team, who have valiantly kept the animals fed, brought lots of baby sheep
and goats into the world (often in the middle of the night) and kept the Highlands Farm homes stocked with
beautiful home-grown flowers and vegetables. Whilst they may neot feature in the pictures, | would also like to
take this opportunity to thank our furloughed staff, who have not been able to make a physical contribution
during this time but have been a constant source of support and kind wishes. We know they cannot wait to
join us again. We've also been keeping our many volunteers in our thoughts and our friends at Hitrade. With
the shop closed currently the tireless volunteers have been sprucing up the shop interior in readiness for a
safe time to reopen.

And finally, the lovely photos of the Bluebell Cream Team and Ballgown Lockdown event remind me of our
wonderful supporters who have arranged events, bought gifts from our Amazon Wishlist, sent donations or
posted us letters of encouragement and thanks. All those acts of kindness have supplied the fuel to keep us
going. We are certainly not out of the woods yet, of course, so now is not the time to be complacent. And
when we look back on 2020 from a happier and safer future, we will inevitably do so with a fair degree of
sadness and regret. But |, for one, will take out this edition of ‘In Touch’ and smile, because it will remind me
what it felt like to be in the midst of humanity at its best.

- FROM THE CHAIR
’ During our regular updates, Jo and | often discuss how we can continue to improve
:__' , COT into the future. For the last two months, this has been an especially important
' topic, as we seek to capture the positive developments of recent times and ensure they
, _ = aren’t forgotten when the lockdown ends. Staff at all-levels have talked about how
n %! - good it has been to have a chance to be creative and ‘forget’ the normal rules fo_r a

while.
Out of that has come some truly innovative - work and undoubted improvements in the care we provide. “ In

addition to the challenge of keeping our service users and staff safe while trying to re-establish services, we
must also avoid sliding back into the habits of ‘pre-Coronavirus’ times. It will certainly not be easy but the
gains will be worth the effort, | am sure. | echo Jo’s thanks to our service users, staff, supporters, volunteers
and also add my gratitude for all our families and friends, who have been so patient and supportive of the
measures we have had to put in place. The passion we all share for keeping our service users safe and well
is the glue that binds us all, and it has been stronger than ever these last 12 weeks.

Long may that continue, too.
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We'd like to say a huge thank you for the many messages of
support we have received from families, friends and supporters.
We thought we'd share just a few with you here...

Julie Cook: Thank you for looking after my brother - you are truly wonderful people x

Margaret Sinden: Looks like you had a wonderful time. Thank you for looking after everyone so well.
Thank you for looking after my daughter.

Ken & Deborah Chappell: Fantastic ... the energy the staff put into everything to make such a
memorable day for everyone is truly wonderful You have brought us (Debbie, myself, plus Chris’ sister,
Julie) to tears with the latest update on the absolutely wonderful care that you are providing for Chris
and his many friends. The staff, at all levels, are doing some truly amazing things to keep them active,
happy and - most of all - well. When you hear of the horror stories of homes throughout the country, we
can only feel blessed to have the wonderful Joanne and everyone who is caring so magnificently for our
off-spring through these unbelievable times. THANK YOU ALL from the bottom of our hearts.

Sylvia Boyne: Thank you so much for all you do for the residents, you are truly great people.

Derek Stevenson: As a parent of one of the people that is fortunate enough to be in your care (and |
mean that sincerely, our young man is very fortunate to be in your care) | would like to express our
heartfelt thanks for everything that the trust is doing to keep everybody safe. | hope you understand just
how comforting to us it is to know just how lucky we are not to have to worry about our young man's care
and wellbeing. From day one the communication and actions taken have been the right ones. Thank
you, you are all heroes in our eyes. Stay well and stay safe.

Tina Reed: For everyone at Canterbury Oast Trust (COT), but particularly those at Beaver Lodge. Thank
you.

Nicola Bonner: | would like to thank all the careers, but particularly those at Old School House, as that's
where my daughter is. | have nothing but praise for them. It can never be an easy job, but now it must be
even more testing, but whenever | phone, there’s nothing but good vibes coming from both the carers
and the residents. Thank you from the bottom of my heart for keeping them not only safe, but happy in
these stressful times. We owe you a deep debt of gratitude

Martin & Sandra Bieri: Well done all the staff at the Mariners. Amazingly our son is coping so very well. It
can only be down to patience and ingenuity.
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